Developing systems

thinking as a driver for

sustainability
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SETElESES

Workshop developed by Tianmei’s
World Academy based on research
extended over 5 years.
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Workshop format awarded Top 5
educational programs in the #\WeEmerge
Solutions Competition at the Sustainable
Cities & Communities Section by The Do

School in Germany in 2020.
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Do you represent any of the
below?

® Manufacturing
companies looking to
transition to a sustainable
business model,

® Any other companies that
want to make their processes
more sustainable,

® Government organizations

that want to use the
knowledge in their policy
making

® Schools that want to promte
sustainability throughout their
curricula and equip teachers
and students with the tools
and skills developed by this
workshop

® NGOs that want to pivot to
a social entrepreneurship
business model in order to
become financially
sustainable while creating
more impact

® Just someone interested in
sustainability issues or
looking to develop multiple
skills at the same time

And you would like to help
your organization achieve the
below Learning Objectives?
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After attending the
workshops, the participants
will have acquired

knowledge and Ilearning
tools that they can use to
further promote
sustainable behavior both
at work and at home,
Higher levels of self-
confidence and self-esteem in
own efforts towards achieving
sustainability,

Better communication
skills and higher level of
English for non-native
English speakers,

Deeper understanding of
Environmental Psychology
knowledge and the 17 SDGs,
as well as how to apply these
in real-life business contexts,
Stronger problem solving
skills,

Enhanced critical and systems
thinking skills

Ability to make more informed
decisions.
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Why is the workshop so special?

RS /TR T AR ARFR?

01 | It tackles The Global
Sustainability Challenge

"Sustainability" means "able to
continue.""Sustainability"

"Sustainable Development" are
high on the world's agenda
these days, because
sustainability = problems are
increasingly demanding the
world's attention. Economic
challenges, global warming and
climate change, loss of species,
limits to resources like water
and fossil fuels, the gap between
rich and poor, the migration of
refugees ... these are things
that cannot and should not
continue. Problems like this
require us to make changes.
They are

01 | Roxt&BRATRFEEMEDEAR

CHARFERTE AR RES R AL, Al
FRERIE ™ IR SR SRR H A
R E BB, LDy AT e S A i
R B A A RIE . ATk
fil s A BRAZR AT AL . PR
Dy KA IR E B2 IR . 7E
B2 MERIER ... XEHFA
REBANRIZAREL T %5 o RIXFE ]
AGENANTHFEE ", T HE YR
PRAGE I R AR, PR
AT A



:iiimﬁﬁ¥h

Tianmei's World Academy

"unsustainable." Many of
these challenges are linked
together.

@v SUSTAINABLE
¥ DEVELOPMENT

BGOOD HEALTH
AND WELL-BEING

1 :giRW

DEGENT WORK AND
ECONOMIC GROWTH

1 CLIMATE
ACTION

For example, the more fossil
fuel we burn, the more carbon
dioxide builds up in the
atmosphere, and this warms up
the planet. As the planet heats
up, our ability to provide food
and water to everyone is likely
to get more difficult. That could,
in turn, increase poverty, or at
least make it much harder to
reduce poverty, which could
lead to conflict and
migration. Everything appears
to be linked to everything else!
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Figure 4.17: The vicious cycle of conflict, poverty, food insecurity and migration

—
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We call this the Global
Sustainability Challenge.
Everyone is affected by this
Challenge ... and everyone can
be part of the solution. Work
teams, associations, school
classes, government agencies,
clubs ... we need everyone on
the job, helping to make change
and turn our common boat onto
a more sustainable course.

02 | Itiseasy to turn
solutions into
actionable business plans

Even if the Sustainability
Compass original workshop
didn't include
this part, following extensive
research, "Tianmei's World"
Academy founder has added
an extra tool to complement the
workshop outcome.

By adding the Business Model
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Canvas as a working tool as part WM TAEY T, 5HEBHHNINSSL

of the workshop, attendees . i prarin B, Wi
have the opportunity to go

through all the stages of T B fifp R T S A NPT AT R AT KR
problem solving, from gk, B e Rk
identifying it to turning bE,

their solution into a viable and

sustainable business plan,

further promting

sustainability.

The Business Model Canvas

Key Partners ( ‘;f{ 2 | Key Activities l:‘i Value Propositions A‘“"?;w Customer Relationshipg //) Customer Segments 0
-— A | e i’fz

Key Resources (fy Channels { ;777]
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Cost Structure /3] Revenue Streams A "‘V’
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www.businessmodelgeneration.com (CICIOICKO)
03 | It's visual 03 |MHEHR

According to the Value-Action

Gap Theory (Blake, 1999), one MR EM -4T B S (Blake,
of the reasons why people might X s s
not take actions to protect the 19990, AMTHIE I T FFL 1k

environment even if they are Bhik, A BEAS S BT 2 AR 4P PR A
aware of the

sustainability challenge ~ HIRIZ =32, MRATHERA NS

Is because  they feel that  jyjop, Jeikk #AERT, skt ot DA
individual effort is too small to
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have difficulties visualizing the
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part that their individual effort
plays in the whole system.

By building the Sustainability
Pyramid, participants get to
actually  visualize how their
individual and team work
is affecting the whole system.
As such, the workshop allows
participants to attain a more
impactful behavioral change.

04 | It's develops multiple
skills at the same time

Through its interactivity
and structure, attending the
workshop helps participants
develop multiple skills: critical and
systems thinking, team work and
communication, problem
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solving, mediation

and empathy among different
stakeholders, all while learning
to take ownership of sustainability
issues.
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Benefits for joining the workshop

2N ARG HIgF AL

® No matter what identity you

have, sustainability is
something that impacts
everyone's lives. By atteding
this workshop you have the
opportunity to learn first
hand what part you can play
in making the world a more
sustainable place.

Even if you are not an
entrepreneur, learning how
to think like an entrepreneur
will help you have clearer
goals for yourself.

It will also help you expand
your horizons and become
more creative.

If you are
someone passionate about
climate change and want to
learn more about the things
that you can do to make a
difference, then this
workshop will definitely help
you achieve that.

If you were looking for a way
to improve many skills at the
same time, but had
difficulties finding the way
that is most suitable for you,
then the Sustainability
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Compass is the best way to
achieve that.

Beyond climate change and sustainability

BES

With economic development, an
increasing number of people will
strive for
personal development, as such

they will start looking
into disciplines like design
thinking, product thinking,

entrepreneurial thinking and so
on.

In a pursuit for higher incomes
and more career opportunities,
many young people want to
access enriched knowledge and
tools, but time and finances are
limited resources.

Nonetheless, according to some
of the latest research in
psychology, having too many
choices will make people feel
overwhelmed and stop choosing
overall.

Such psychological state is very

important as it will make
people spend more time on
deciding what they want to
learn limiting their learning
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efficiency.

So, if we were to choose one skill to acquire

in this ever changing world, what should that
be?
M2, FRBATELEZAN AW g — g
KRG, MRz ANE?

Given the complexity of the =g 14 i it A1 5 2k,

world we are. I|Y|ng in, the R L 5T L B ] A
one type of thinking that can

help us make sense of it is ©@ MElERFELE.
systems thinking.
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In the information era, what L
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information, but the awareness
and the tools to filter the
information most suitable for
the self.

At the same time, very often we
talk about the same concepts
across industries, but we use a
lot of industry specific jargon,
thus creating the illusion of
differences and increasing the
risk of misunderstandings or
even conflict.

This complication adds up to the
infrmation that we have have to
filter and select from, making
the task even more difficult.

TH,

I, A2 B LA FAT R IE A
ML, (HEAIEH 724 e
AR BAT U, AN A T 0 BRI AR
B I TR FE R A MR

XA A R P 1 T FRATT 6 AL B AN
RS R, AT 55 5 R A

In order to solve this
problem, developing
systems thinking skills is
very important, as it allows
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us to make sense of different  —A\\EEHARTSRAEESE

connections and take a step —.
back to see how different

pieces of a whole come
together.

S PifE St
Volatility Uncertainty Complexity Amblgmty
- unexpected - cause is unknown - many interconnected - little or no information
- unstable - outcome is unknown components - unclear relationships

- unknown duration - impact is unknown - volume of information
: overwhelming

“we didn’t do anything wrong,
but somehow, we lost”

How can developing systems thinking help us
in daily life?

L RFAFBEIMABNEANER EEER?

01 | Personal life 01 | MAAETE

It can help us better understand
ourselves, make B LA B IRATE s T E S

better decisions, but it can i B LR, [HE W] DA B

alsohelp  us understand e SE RIS A S, T
where we can create more

impact within the system we live S fel £EBATFTAL 1 A 58 A= AR

in by harnessing our individual (RISEME o R ESE B AT LA B ARAT TG o
potential. At the same time it L
can help us enhance our levels
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of self-confidence.

02 | At work

It can help us better understand
how the whole company
functions as a system and the
role we are playing within it so
that we can create more value.

03 | Leadership

It can help us better understand
how to manage a team,
understand the needs of
customers and listen to their
suggestions when developing
the business; it can help us
make more intelligent business
decisions to achieve success.

04 | Within a company

It can help team members
improve communication skills
and improve the quality of team
work. It can also help them
better understand customers,
especially in the international
work environment, but also help
them understand how to
maximize productivity, so as to
ensure faster professional and
economic growth for the
company. The success of any
company lies in the team, not in
the service or brand. As a
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reward, investing in these skills
can help companies improve
employee retention as well.

RE: <

Stand out from the crowd!

What is the benefit of using this tool?
FERXNMTEBAFL?

The Sustainability Compass can
help participants practice their
critical thinking skills, better
understand sustainability issues
and how to take more
sustainable actions.

Why should individuals and
companies care about
sustainable development
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and behavior?
01 | Individuals

We always say that our quality
of life is in our hands, but in fact,
some environmental factors
may have a negative impact on
the scope of our choices and
decisions.

Food, clean water, pollination
and natural disaster protection
are all basic goods and services
that support our economic
development and our well-
being.

To make better decisions and
ensure the well-being of us and
others, we need to understand
how our actions and opinions
are affected by different
environmental factors, namely,
the people or spaces around us.

02 | Companies

Sustainable development is the
main driving force of enterprise
strategy and competitiveness,
and has many advantages:

1. Save costs by learning how
to maximize the wuse of

resources

2. Customer needs - green

01| ™A

AT T Ul FA T 2B 0 o B AR AE
AT, (HEFSL b, — SRR

A8 220 JATT R 2% AN R Y L
G AP

RN N2y NS RAY G S
PR R ST RAT A B i JEANAEAL )
Y NEELE ) S

N TSR B (R e, B ORERAT AT
HABNAEAE, BATR 2 T AT
AT B AU 5 0 ] 52 AN [F] A 85
PRI B2, RIFRATT A B A N B
Gl LT

02 | 4k

AR e S AV R S A 58 4 7 11
TEHIE 1, BAEZ IS

1. JE a2 3] dn ] i KRR 3 A A

2. BP®/R——GOHREATT



Tianmei's World Academy

%éi%%ﬁﬁ%ﬁ

environmental protection can
not only save money, but also
create new revenue by
attracting customers who care
about the company's
environmental footprint.

3. Risk mitigation - as energy
costs rise and resource supply is
uncertain, it is important that
companies rethink how to get
and use inputs to get their
output.

4. Leadership - Ileading
companies are embracing the
concept of sustainable

development in order to be part
of the environmental policy
dialogue and to align with the
United Nations  sustainable
development goals.

5. Tax incentives - local
governments increasingly
provide a series of financial
incentives for environmental
responsibility activities.

6. Retaining employees -
there are a lot of psychological
studies showing that employees
work not only for money, but
also for the meaning and
satisfaction they get in the
workplace. If sustainability is
integrated into corporate
culture, it is the key to attracting
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and retaining employees.

7. Brand reputation and
publicity - promoting positive
consumer relationships through
sustainable development
initiatives can generate brand
value and improve the image of
the company.

8. Resource constraints -
natural resources such as fossil
fuels and water are limited. As
scarcity increases, the cost will
increase. Companies need to be
prepared to learn how to better
use these resources to maintain
the quality of their products and

services and to remain
competitive.

9. New revenue
opportunities - companies like
DuPont, Nike and IBM are

looking to see how natural
resources, climate change and
energy drive innovation and
inspire new business models,
products and services.

10. Better financial
performance - companies that
actively manage and plan
climate change receive 18
percent higher ROI than
companies that do not take
these measures, and 67 percent
higher than companies that

8.

10.
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refuse to disclose emissions.

Institutions around the world use these tools
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Introduction to the Sustainability Compass

A RFEER R E RS

The Sustainability Compass is
almost  self-explanatory. A
compass helps us to map the
territory, and find our direction.
The idea of a compass is also
about being inclusive: when we
need to understand the whole
picture, we "gather people from
all points of the compass."

The Sustainability Compass
takes the ordinary English-
language directions — North,
South,

East, West — and

renames them, keeping the

WFFBERES RV ARE . B
BhIRA TR 7y 0, R ET7 1] B AR
AR B AR BRATFHEY A
BAEERR R, RATVRERAY
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A RS2 K e B R R B T B ) I B L
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same well-known first letters,

N, E, S, W.

The new names for the
directions — Nature,
Economy, Society, and

Wellbeing — correspond to the
four essential dimensions of
sustainability. For a school,
organization, company or
community to be sustainable, it
needs to be thinking about, and
taking care of, all four

directions, all at the same time.

FrER &, T AN AL
PYANTT T o

NATURE
N g
WELL-BEING EcoNnomy
> N
: /; \)'\ X
SOCIETY
N is for Nature - "Nature" N B B8R —BR"ZHEFTNT

refers to our natural ecological

systems and environmental

concerns, from

ecosystem
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health to resource consumption

and waste.

E is for Economy - "Economy"
means all the ways we use
resources, our own work, and
our ideas and technologies, and
turn them into goods, services,

money and jobs.

S is for Society - "Society"
refers to all the social
institutions, cultures, and values
that organize our collective life
as human beings, from
government agencies to school
clubs, from human rights to the
rule of law.

W is for Well-being - "Well-

being" refers to individual
health, happiness, and quality of
life, which also includes the
health and happiness of our
families and others close to us,

and our relationships to them.
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The Sustainability Compass and the SDGs
SR RIEEHMTHRELXR B

13. Climate 14. Oceans & 15. Ecosystems &
Change Seas Biodiversity
7. Energy for All

8. Inclusive Growth
& Jobs

1. End Poverty
2. End Hunger
3. Healthy Lives
e
Innovation
4. Quality Education
12. Consumption &
6. Water and Sanitation Production
5. Gender Equality 11. Sustainable Cities

10. Reduce 16. Justice & 17. Global
Inequality Peace Partnership

13. 5= 14.87%F 15. £E5FZEZAE
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W - Wellbeing

Goal 1: End poverty in all its
forms everywhere

Goal 2: End hunger, achieve food
security and improved nutrition
and promote sustainable
agriculture

Goal 3: Ensure healthy lives and
promote well-being for all at all
ages

Goal 4: Ensure inclusive and
quality education for all and
promote lifelong learning

Goal 6: Ensure access to water

and sanitation for all

S - Society

Goal 5: Achieve gender equality
and empower all women and
girls

Goal 10: Reduce inequality
within and among countries
Goal 11: Make cities inclusive,
safe, resilient and sustainable
Goal 16: Promote just, peaceful
and inclusive societies

Goal 17: Revitalize the global

partnership  for  sustainable

W - £38

Hir 1. fE4t kR — UK
LI

Hbr 2: WERULHL, SCIURE %S,
DA 7 FRIR IR 3t AT RS AR
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development

E - Economy

Goal 7: Ensure access to
affordable, reliable, sustainable
and modern energy for all

Goal 8: Promote inclusive and
sustainable economic growth,

employment and decent work for

all
Goal 9: Build resilient
infrastructure, promote

sustainable industrialization and

foster innovation

Goal 12: Ensure sustainable
consumption and production
patterns

N - Nature

Goal 13: Take urgent action to
combat climate change and its
impacts
Goal 14: Conserve and
sustainably use the oceans, seas
and marine resources

Goal 15: Sustainably manage

HAr 17 IssshaT FB, EIRAHF
B e ERIK R &

E - %

Hbx 7: SR ARG FAEAREE ) |
CIE-YIBIES 4= Y A3

Hir 8: feidtif A A MR FrE: 1
N7t B SO S w3V 1 S S i 8- 4
ANNSRAF AT AR

Hbr 9: i KA R E 6 /11
SLRb BN, et BAT AR AT Ry
BTkl HESHEH

Hbr 120 SRR RFEEIH S AL
FERE

N- B#&

Hbr 130 REUCX ST IR AR
AR S FL R

HAr 14: CRIPFI AT 4557 22 ) F i
AREE BER LAt vl RF 22 i
Hir 15: {97 KB ARt n] 5 4k
AR A S R g8, T RREEAE AR
M, BrifseiEAl, flE AT S 3R
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forests, combat desertification,

halt and
degradation, halt

loss.

reverse land

biodiversity

e, EHIEY 2RI R

Preparing to Build a Pyramid
EEE—ESFIE

"Building the Pyramid" is a fun,
engaging group activity that
results in new ideas for
sustainable development — and
the possibility that those ideas
will turn into sustainability

goals, plans, projects,

"E-EeFEE-MAEEBN. K5I
AR BB A A H S A R A TR
HUES) —EBEREGREMALAT
SEARMBRR. TR, TE . K&,

B R LR A BE 1
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strategies, initiatives, and

accomplishments.
"Sustainability" means
environmental, economic,
social, and human health in our
communities, our
organizations, and our whole
world. A sustainable world is a
world that's built to last — just
as the original pyramids of

ancient times were built to last.

Cavel 2. Wiy s Tt happening?
AR S Y A

VSRR TRREAERAAREX,
ALRMBM TR, 257, &
SHAKRR. — I HEERATE
FE—DERFEAMOHR —
HEEHHRERRYNESFHENEX

BEREHFA
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A Quick Intro to Sustainability
BIESE:% 4:3:01/ SEIN

More and more people are
using the word "sustainability"
what is

these days. But

"sustainability"?

This "quick intro" is intended to
bring you and your group up to
speed on sustainability, and on
why it's so important. Share
this with your group, and use it
as your frame of reference for

your Pyramid workshop.

1970’'s and 1980’s:

PN kit 2 N A A" o] #5552

BRI, BRIAR THEL

E”?

—MREANT"EETERNFMR
MHAABERB TR RN AT
ATCWMMERE. FiboZ 2RI
RET, FREEIRNEFET

TEDIRERM.

Defining the Sustainability Challenge

1970 f11980 FEX: EXTHFEEERAIHE L

In the 1970s, scientists began
to sound the alarm that
humanity was on a collision
course with the limits of our
tiny, living planet. Some
resources would eventually run
out. Pollution was increasing
rapidly. A growing population

was filling up the available

AL +ER, MEKITEU
BE AKIEREAES AR
MEGFHNERNFBRMEREHNRE
B E. —EFRHREFER, SELE
RIEFEIE, FEMEKHADERFE

UM A=E. XFENEZZEER
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space. Trends like these were
physically unsustainable.
Eventually, many things would
have to change, if we were to
avoid a real crash. Not many
heard this message, back in the
1970s ... but some people did,
and began to take action. This
was the start of the modern

sustainability movement.

Then in 1987, a United Nations

initiative called the World
Commission on Environment
and Development (more
commonly known as “The
Brundtland Commission”)
created what became the most
definition  of

widely used

"sustainable development,"
which it described as changes
in our global way of life that
"meet the needs of the present
without = compromising the
ability of future generations to

meet their own needs."

For the first time, the wellbeing

of nature and people, and their

oY, &, IRBMNEBBEZE
AR FEFRBEABAREL
%, B 1970 £/, AL AL
XEMR.EE—EAHHEL, FEFT
XETE, XREI R TIFEE )

Ay FFas .

JERFE 1987 &, —IIM it 57 EREE
5%RZRR (BEWARAXAMA" 10
BRHZZRR") NEKESEBENEE

JRR &2 R E S H5 4R
RER". EWMRTEREFTANE
i, “ERRERATAEEMNE

CHRRIBERATHEIENT R, "

BRAMAMNBER, UEAMNHKH
ERTIETHKRAE—E. BRE
AMBR—PMEHFNRKRATE

N CEIES T 4395 4:0p: N f
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health in the long term, were

strongly linked together.
Working to ensure a better
future for both people and
nature became the essence of
the Global Sustainability

Challenge.

1990’'s and 2000’s: Sustainability Awareness Keeps Growing
1990 #1 2000 FX: TSR IRFFEIEK

In 1992, the Brazilian city of Rio
de Janeiro hosted what was
then the world's largest-ever
gathering of Presidents, Prime
Ministers, and other heads of
state. The "Earth Summit"
resulted in a set of voluntary
global agreements to make
sustainable development a
reality. Actual progress was
still slow ... but more and more
cities, companies, schools and
other groups, all around the
world, began to take on real
projects and initiatives to save
energy, conserve nature,
improve the wellbeing of the

poor, and other projects.

#1992 F, BEANENHRR AHE
DT EREAEFR EREZ 25, 518
MEEERS MW, "R
FET-RINBRERTRFEX
RAATSEMNEIRML . BRI
MARZE. EEEEHFTEEN,
KHEZ T, AT FRIMEEHR
R RBMEEMNTEMENED
AR, RIFER. WERARARMD

EALMEEIA .

Ja%k# 2000 &, KEEXHT —F
FIMSERRBAR TERRIT". 5
HERKRMDPWLARE — XTEIHK
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Then in the year 2000, the
United Nations adopted a set of

concrete goals, the "Millennium

Development Goals." These
combined with other global
agreements as well global

reports — on topics like global
warming, ecosystem health,
and the world's progress on
human wellbeing — to fuel a
real surge in the sustainability
movement, at every level, from
nations to large corporations to
small communities, and

everything in between.

During this period, the awarding
of Nobel Peace Prizes to people
like Wangari Maathai for her
work to empower women and
plant trees in Africa, and to Al
Gore and the
Intergovernmental Panel on
Climate Change for their efforts
to raise the alarm on global
warming, were just the most

visible evidence that the world's

awareness about the Global

FHE . SRR LK ZIRAH T
B — EAREEL, MERE XA
W EE/NSHER AR BN
SR REBH

X B, 1 DURMSER WSS T A
A X F AT MR MR TAER
FEME . SEF, URESEZWL

B L5 e e B R B Ay 3

BR L RNBFEZRS, ettt
FRTERITFE LRI E N
5% A9 & BA B AV IR

BEAUFZIEEELEX, BANE
RIRIREEL 41730,
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Sustainability Challenge was

growing rapidly.

But there was a lot of work to
do, to turn large-scale
awareness into large-scale

action.

2010’s and Beyond: The Sustainability Transformation

2010 FREFGE: TESEARANET

These days, change is in the
air, all over the world. The
financial crisis that began in
2008 has, paradoxically,
underscored that the risks of
not doing enough on
sustainability are real: If
economic systems can
collapse, so can other systems.
And if economic systems can
be reinvented, so can energy
systems, transport systems,
and many other aspects of our
way of life that are inherently

unsustainable.

The decade of the 2010s

marks, we believe, a real

XEX, HRMPAELXEETL. B
HFENZ, 5T 2008 £HSRE
Pk A T 54 RTABEA B
el WREFEGI T AR, A
HEAH B AR MREFES
IR EIE, BARRER. X
BAERMFLZIAER AT HFEN
HERTRNHEE T EOE S MUWER

BiEM.

TA1AAH, 2010 ERM+FEFREE
—RESEITSHNELIYS., BEZ
TREWNUFEAREL, 2012 F

ANBHEN+20 iESXTT —HH
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opportunity to create a turning
point. There is already a lot of
momentum on sustainability.
The Rio+20 conference in June
2012 released a new guiding
document called The Future
We Want, which was endorsed
by all the member states of the
United Nations, and put new
wind into the sails of
sustainable development. The
world’s nations agreed to
create a new set of Sustainable
Development

“SDGs"”), by the end of 2015.

Goals (or

The new SDGs are replacing
the Millennium Development
Goals ("MDGs") and will guide
the world from 2016 through
2030. The document that the
national governments created,
when they agreed to the new
SDGs, is called “Transforming
our World: The 2030 Agenda

for Sustainable Development.”

Clearly the world wants a
sustainable future. We just

have to create it!

HWOHMNBEARK"BFHIESX
fr, EREBREERNPIE R ERE,
ATFEERNMITENT #HAR
1. ) 2015 K, HRERFZE
2—-—R3 U HEEAREBEIR
("SDGs") . FE A HrL & R BHRIE
EBRRFTELXRBHR ("MDGs”) , ¥
H5I5M 2016 FZ| 2030 FaItH57
XR. SRKEERBBIHHN IR
RKEBIR, BETXOXM “HEH
MR TRHERERN 2030 WU

=77

E£ o

AR, #RBE—PITHENRRK.

TR AEALEE!

PR ABERT A, FAVTESE
fRREE, BMNMTEEBCHRATE
S, BERAIZRBUFRERMTA
HRNTH. EANEREZEER
1, BT UMREZEBERZIR.
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What we buy and consume,
how we choose to get around,
how we manage our
companies and institutions,
even what kinds of action we
demand from our

governments there is so
much we can do, as individuals
and in groups, to make change
happen. A sustainable future
is within reach. We just have

to set our course, and go there.

SRR R L, BB E

BEMEH B EABE,

Sustainability: The Critical Global Challenges
OiFEAR: XEMEMNSIRIEK

If the world were on a good
course, we would not need a
global sustainability
movement, or a set of
Sustainable Development
Goals. But unfortunately, the
world is not on a sustainable
course. Here is a short, starter
list of the «critical global
challenges we face, as a world,
on our voyage to a more a
These

sustainable future.

MREFAE N FRINL £, 3D
BABFE— N EHRMENTHELRE
. BRI THFEE R B R,
B, RAFAETHEARNE
XL H — B IEE e #54E
RIARRE, BAFFEIRNEZNEIR
PRI E R FIR . XEEIRMER A
A BREFE— D LT E,

A SRR SR STRR
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global issues can help you

choose a local project, to

contribute to making that

future a reality.

Global warming and climate change:

ERTEMSURELL:

The world's burning of fossil
fuels, clearing of forests, and
other activities are resulting in
a thicker blanket of
"greenhouse gases" in our
atmosphere. And these, in
turn, are warming up our
world. Stopping the process of
global warming is essential to
our world's

That

long-term
wellbeing. means
changing a great deal about
our way of using energy and

managing the land.

SHFURRBAYREE. FRAVEX
MEENENENBMNOKRIEH
F—EEEMNNRESE"E, [
Ridsk, XESEMB T AT
o ATHFROKEREL, FAIDH
FIEERTERMNHE. BRABREKR
REEHAMNEAERERMEE T A

7116

Nature conservation:

BRR:

We depend for our food, health,
and general happiness on the

integrity of the world's natural

B R A, BRNBENZEMRH

THABARESREGHNTE. THHN
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ecosystems. Clean water,

healthy soil, and a great
diversity of species are all
essential to the fabric of life —
including the fabric of our life.
Preserving nature just as it is —
including its capacity to renew
and sustain itself — is central to

the sustainability of our human

civilization as well.

K. BROTENMDM SN T4
g1, BRBNEANALREN
HELIN. RIPRBR — BT
BREFMEFNEN — BEK

MAEX R TR LRI D .

Population, wealth, and poverty:

A0, MEMRAS:

Growing numbers of people,
using growing amounts of
resources, are now a powerful
force reshaping the face of our
world. In the rich parts of our
world, people consume too
much and too carelessly,
making it hard for the Earth to
sustain our way of life. In the
poor parts, lack of access to
basics like water and food can
lead to violent conflict, and the
destruction of nature in pursuit
of basic needs. We need to find

a healthy balance between the

BEEARENTE, EREZHA
AR ABEHFAHILAERKIE.
ARMEFNEEXE, AMKER
SO HUBRE S IR R4
EITRNEMEN. ERENHTT, &R
ZHRKMRYXHFHEMY) e T
RIVRRMBRBIR. HNFEEM

ROAOBEMAEANEETS

EHE—MERNTE, UETED
AEPRE R 9B E—NFIVESE, FEIRY

FRMNBEBHEBRNFTE K.
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numbers of people on planet
earth, and how we all live, so
that everyone has enough for a
good life, and so that enough is
also left over for nature's needs

as well.

Human wellbeing:

ANKERE:

Finding that balance requires
also ensuring that everyone —
men and women, children and
the elderly, regardless of
religious belief or other kinds
of difference — has the
opportunity to reach their full
potential, and live a fulfilling
life. Working for human rights
is work to create a better
humanity, and increase the
chances that all of us will be
able to work together to solve
the great challenges of our

world.

There are many other
challenges, and of course there

are more detailed "challenges

BB EHEOFERREDIA—
Bl TRFAEMNEEEH
— AV RERMNEHNEN. T L
MERNEE. FRARNFMENT
BIEEHFHAL, ERMNBEEZHN
R —E AR E IR A E Rk

&

BNEEFFE S HENR. 5%,
B0 bR 09 F EANTEAR A9 Bk ik
kR, EREHFRMEAERKESEN
EE Xk, BFEEZLILT
P 57 E 54 B MY A9 FT RS B 3R 1
UHFEARER — 17 EHRNES
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within the challenges"

described above. To see how
the world is organizing these
challenges at the level of the
United Nations, please check
out the new global Sustainable
Development Goals — 17 goals
and many detailed targets,
agreed to by nearly all the
world’s nations. There is a
global communications
campaign with many resources
available to learn about these

goals, at

http://www.globalgoals.or
a/zh/.

Choosing Your Own Central
Challenge for Sustainability
The UN process of creating the
global Sustainable
Development Goals has
covered many topics, but it
cannot possible cover all of
them. You may have a very
special and specific challenge
that is meaningful for your
community or

That's

organization.

great! Use that to

FRNER. XTXERR, — 12K
MR A o AR A FEIR:
http:
/zh/ ,

www.globalgoals.or

N TR A RN TR KREE
ERUFERRBGNEKEEKED
ZEETHZIEH, BEREAT8
xR, RMNITESE PR
AR RXMIEREFMEFAH
o KT | 1E AR B SRR T Hr
SRBRARE. FEUHE RARE
HSERRAGTNN—HEETY
KR A,
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explore the big picture of
sustainability ... and watch
what happens. Because in the
end, one of the things that
sustainability teaches us is

that everything is connected.

Further Reading
FEEZ
fix: http://www.un.org/sustainabledevelopment/zh

¥ : https://sustainabledevelopment.un.or
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Example of workshop agenda
TSR TG

Please remember that each EHEIERE, BFA TGS

compan is facin specific U N
comnpany 9 SPECNC vy e 1, BB TR 7 ) A AR
issues, as such the content will

= — o o T A iy
be tailored acording to the goal  JHEHE A FBESLIN HArEEAT5E

that the company wants to  filfk. LRI EZH R NSERI1E
achieve. The below schedule is i
only for reference purpose.

Offline Workshop schedule: 09:00 - 18:00
T TIEHGEE

09:00 -09:40
Warm-up / Group Formation / Pick Challenge

09:40 -10:40
Group Discussion "What is current situation?" (includes 10 mins
debriefing between groups)

10:40 -10:50
Refreshments Break

10:50 -11:50
Group Discussion "Why is the current situation as it is?" (includes
10 mins debriefing between groups)

11:50 -13:00
Lunch Break

13:00 -14:00
Group Discussions "What can be done?" (includes 10 mins
debriefing between groups)
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14:00 -14:10
Refreshments Break (optional)

14:10-15:10
Group Discussions "What resources do I need?" (includes 10 mins
debriefing between groups)

15:10 -15:20
Introduce the Business Model Canvas (BMC) as a working tool

15:20 -16:20
Based on BMC, create business ideas for the solutions found

16:20 -16:30
Refreshments Break

16:30 -17:00
Group Presentations about the projects they have done

17:00 -17:30
Discussion about the challenges faced during the day + Facilitator's
Feedback

17:30 -17:45
Self-reflection: "What do you think you have learned today?"

17:45 -18:00
Award ceremony + Pyramid Group picture

All participants are encouraged to go together for dinner
(AA) after the workshop is finished in order to continue the
discussions.
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Steps in building the pyramid
BEEEFEIR

Critical Thinking
Sustainability Compass

Workshaop

0B=FTB22H

09:00 -09:40

Warm-up / Brainstorming / Pick Challenge
09:40 -10:40

Group Discussion "What is current situation?"
10:40 -10:50

Refreshments Break

10:50 1:30

Groups Discussion "Why is the current situation as it is?"

[1:50 -13:00

Lunch Break

13:00 -14:00

Group Discussions "What can be done?"
1400 -14:0

Group Discussions "What can be done?"
1400 -14:0

Refreshments Break (optional)

[4:10-15:10

Group Discussions "What resources do | need?"

[5:10 -15:20

[ntroduce the Business Model Canvas (BMC) as a working tool
5:20 -16:20

Based on BMC, create projects for the solutions found

6:20 -16:30

Refreshments Break

6:30 -17:00

Broup Presentations about the projects they have done
[7.00-17:30

Discussion about the challenges faced during the day + Facilitator's Feedback
17:30 -I7:45

Self-reflection: "What do you think you have learned today?"
[7:45 -18:00

Award ceremony + Pyramid Group picture
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.Backgruund

Using the pyramid:

« [ives a broader perspective
about the correlations between
different aspects of
sustainability

* Helps people get a hands-on
experience in relation to
sustainable development and
develop critical/systems
thinking

.What is Sustainable Development?

“development that meets the needs of the present
without compromising the ability of future
generations to meet their own needs.”

(LN, “The Brundtland Report”, [987)

Creating "The Future We Want" for both people and the
natural world (UN, 2012)

It is also about creating and maintaining a good quality of
life ... for everyone

.The Sustainability Compass and the SDGs

7. Energy for All

8. Inclusive Growth
& Jobs
5 h
3. Healthy Lives Sindusty &
Innovation
4. Quality Education

1. End Poverty
12. Consumption &
6. Water and Sanitation Production

2. End Hunger

I Hon0>,
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.The Purpose of Today's Workshop

Choose a Challenge E\N G E *® C ,

5 20 >
WO 111111570 d{ >
i i RO | Wiy, j
Eg. Global warming and climate © Vi, o{((‘
change P,

Nature conservation
Population, wealth and poverty
Human wellbeing

Or maybe you want to use a Central
Challenge at the local level

.The Process - 0 Steps, 0 Levels

Note that the process has 3 steps, one for each
level of the Pyramid:

How can
we do it?

| Share information about the issue
2. Think about the causes

3. Brainstorm ideas: ways to address and What can we do?
improve the issue

4. Make a plan about how to implement your Why is it happening?
ideas

a. Tocap it off .. make a commitment to o it/ What is happening?

.The Process - 0 Steps, o Levels

N is for Nature:
o Healthy air and water quality, sustainable resource use, sufficient habitat
(especially for endangered species). the preservation of scenic beauty:

E is for Economy:
o Vital businesses, good infrastructure, the sufficient production of goods and
services, a solid financial sector, and good jobs or people at good wages; -
NATURE
o Sis for Society:
o The health of our communities, institutions, schools, cultural traditions, and
the arts, and the organizational structures and legal framewarks that
protect equality and opportunity for all;

SOCIETY

W is for Well-Being:

o Dur individsalhealth, happiness, education, satisfaction, and fulfillment, as
well as the health of our families and primary relationships, and the quality
of our living and workingenvironments;
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.Divide in teams

e Nis for Nature:

e Eis for Economy:

e Sis for Society:

o Wis for Well-Being:

Pick a card and identify the team
that you are in.

.Level [. What is happening?(group work)

® What are some of the things that are happening, that we know about, in connection with that
Central Challenge?

® What are the likely trends?

® What is likely to happen in the future — especially if no action is taken to make things better?
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lLEVEI 2. Why is it happening?(group work)

Cause 1.1.1 Wiz (Y K

Cause 1.1.2

Cause1.1.3 —

Central

Challenge

.Level 3. What can we do?(group work)

Reflect on most important causes

Brainstorm ideas for positive change

Consensus (or vote) on best ideas

Select ideas for level 4

.LEVEI 4. How can we do it?(group work)

Do a “to-do list" for making the Ren Stretngy

idea happen = What do we need? = How will we get what
= Pegple? ed?
= Money? = How will we manage
= Skills?
= [ther?

Outcomes

= |magine success: what = What are the steps to
does it look like? get there?

= [escribe it! = What will we do first?

= How will we know that = What is our timeline?
we have succeeded?
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.Level a. The Capstone Agreement(group work)

Concrete project proposal }

Idea for an initiative to be
communicated further

Short written statement
of your group’s views

.The Business Model Canvas

The Business Model Canvas

XX B R

Tianmei's World Academy

ey partrars & | Koy rcoves @ voverrmostons iy | customerpustionsnos @ | customer sogmants )
Key Resources o Cnanneis -
Cos structura @ | fovenue streams [+
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About the facilitator
XTSI

Founder
g B A e

WA XAadina

FOE¥HRR
"REHER" FREMBA

Environmental Psychology Researcher
“Tianmei's World" Academy Founder

Adina Deacu BBX % is an Environmental Psychology Researcher studying different learning,
working and living environments as context of behavior, as well as the influence that human
behavior has in return on the environment as a whole. Through all the projects that she
works on, she considers both the physical environments (interior/exterior design), as well as
the social ones (human interaction design). Through her work she helps individuals and
companies create better learning and working environments with a focus to maximize
individual potential, while enhancing cooperation, productivity, levels of wellbeing, but also
creating behavioral change.

Additional hats she wears: BA + MA Urban Planning | MSc Environmental Psychology |

Entrepreneur | 3 x TEDx speaker | Cross-cultural Educator | Systems Thinking Trainer |

Sustainability Compass Licensed Trainer | NGO to Social Enterprise Pivoting Mentor |
Entrepreneurship Mentor & Start-up Competitions Judge

BEXRE-QFRLRBFPHARE, ARATENES. TENEFTFRENTHHNR, URARTHNED

RO, ERAMNENMAMES, WX TMEFR (ER/EHRH) , BXFHEKFR (ANZE

@it) o WEMNTHE, BRI TANLBMEEFNFINIHEFR, BSRRAMBELRIAMD,
FEMBEE, RWE~HNERE, WEBLFRRIHSISTHRE, BONBEBFIMO=%,

MRMSE: WHMUERAMLEM | FROBFPML | "RROER" FHROEA | 2Lk |3 x TED x
HE| BXCHRRIEE | RACREST | THSERT R THHIANESN | 1L SH | o)L R RFE

For more about the facilitator and list of other workshops/lectures,
please access the website:

WNFE T EE RS IR AR TR/ HESIRNEZELR, BHRIUTH

UG https://www.tianmeisworldacademy.com/about-the-founder
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Offline workshop atmosphere

ZTITEHSSH
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What humanity is facing right now is not lack of
information, but information overload. Continue to
follow this WeChat Account to receive tools,
knowledge, reflections to help you harness the power
of environmental psychology wisdom and create
better learning environments for yourself, build self-

confidence and independent thinking skills.

ARBMERISH T ZELEZEZ, MEEZTIK, KRIDURLE

BEREARRT, KBRITE, iR, RE, FRINIREIT

MIEFAEE e HE, HAEHLEBIFTY I, #Ea
HEfFRa LHES,

not related to personal ability.
-ough the crea t10n

rironments.

“Talent is
1t can be developed thi
of nurturing learning env

=5 A~ ARET7 REFK

L%ﬁﬁﬁlﬁ’ﬁ'-ﬁ-fﬁﬁ-jﬂfﬁ.*%ﬁﬁ 2
— — Adina BB R 3% | ﬁ%ﬁ‘lﬁ'ﬁ*&-%ﬁﬂﬁa

”»

For inquiries and bookings, please send an email to:
tianmeisworld@outlook.com



